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WH Scott & Son Group is committed to the Environment Sustainability and good Governance (ESG) not only to 
comply with the requirements of the Corporate Sustainability Reporting Directive (CSRD) but also the spirit in 
which it has been developed.  
 
Our commitment to continual improvement will be communicated and maintained throughout the organisation.  
 
We have aligned our ESG plan around the United Nations sustainable goals that we can influence and will take 
these goals into account when we make strategic business decisions. https://sdgs.un.org/goals  

 

 
 

 

Actions  
1. Targeted recruitment strategy from deprived areas 
2. Develop ethical sourcing programme  
3. WHS-HR-053 - CSR Policy 
 
 
 
 

Measures / KPIs 
▪ We will pay at least living wage salaries to all staff  

 
 

 

 

 

 

Actions  
1. Targeted recruitment strategy from deprived areas 
2. Develop ethical sourcing programme  
 
 
 
 
 

Measures / KPIs 
▪ We offer employment opportunities in deprived 

areas to help lift people out of poverty and hunger 
▪ Fresh fruit supplied at all staff at all sites   

 
 

 

 

 

 

 

Actions  
1. Company wide Employee Assistance Programme  
2. Community outreach schemes  
3. Improve mental health awareness  
 

 
 

Measures / KPIs 
▪ Fresh fruit supplied at all staff at all sites   
▪ All staff provided with access to employee welfare 

apps / assitance programmes  
 
 
 

 

 

 

Actions  
1. Collaborate with local educational institutions 
2. Provide apprenticeship opportunities  
3. Provide work placement & internship opportunities  
4. Establish a career progression programme with 

mentorship & training opportunities 
5. Develop 360 review process   
6. WHS-HR-012 - Educational Assistance Policy 

Measures / KPIs 
▪ NI Water contract 2 X workshops / skills 

development courses per year  
▪ NHS committed to NVQ level 3 for 7 employees 
▪ WHS Ireland committed to 11 new apprentices 

before end 2025 
▪ Fabrication plan has an additional 3 apprentices 
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Actions  
1. WHS-HR-033 - Diversity & Equal Opportunities 

Statement 
2. Increase diversity within the workplace  
3. Become the first in the industry to employ female 

service engineers  
 
 

 

Measures / KPIs 
▪ Target of 10% increase in workforce diversity  
▪ Promotion of female management team on social 

meadia to attract female applicants  
▪ Currently X 2 female service engineers  

 

 
 
 

 

Actions  
1. Provide support or thorough inspection of critical 

infrastructure  
 

 

Measures / KPIs 
▪ WH Scott holds major contracts with water suppliers 

maintaining critical infrastucture 
 

 

 

 

Actions  
1. Install solav PV 
2. Install air source heatpumps  
3. WHS-HR-053 - CSR Policy 
4. LED replacement programme  

Measures / KPIs 
▪ All office refurbs to include LED lighting 
▪ Investigate renewabel energy sources (Solar PV / 

airsource heatpumps)   
 

 

 

 

Actions 
1. Targeted recruitment strategy from deprived areas 
2. Develop a fair work policy with employee satisfaction 

scores  
3. Develop supply chain resilliance programme  
 
 
 

Measures / KPIs 
▪ Employee base has grwon form 79 in 2022 to 200+ in 

2024 
▪ At least living wage paid in all divisions and locations 

of the company  
 
 

 

 

 

Actions  
1. Maintain certifications to ISO9001 / 14001 / 27001 

45001 & EN1090 
2. Attain certification to PAS2060 carbon Neutrality  
 
 
 
 

Measures / KPIs 
▪ Successful maintenance of EN1090, ISO9001, 

ISO14001, ISO45001, ISO27001, ISO17020, ISO17024 
& ISO17025. 

▪ Carbon footprint established and CO2e established 
along with carbon roadmap to net zero 

 
 
 

 

     

 

Actions 
1 WHS-HR-033 - Diversity & Equal Opportunities 

Statement 
3. WHS-HR-053 - CSR Policy  
4. WHS-HR-012 - Educational Assistance Policy 
 
 

  

Measures / KPIs 
▪ % of female management to National averages in 

Countries we operate (12.3% UK &  9% Ireland / 
based on construction sector)  
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Actions  
1. Develop ethical sourcing programme 
2. Develop supply chain resilliance programme 
3. WHS-HR-053 - CSR Policy  

 

 
 
 

Measures / KPIs 
▪ Sponsoorship of local sports teams  
▪ North Down Hockey Club £150 
▪ Wicklow GAA €700 
▪ Blessington GAA €300 
▪ AC Hoylake £350 provision of gear 
▪ Ormeau Bakery FC £500 provision of gear  
▪ Kicks for Kane €300 
▪ Ukraine Relief €2,000 

 

 

Actions 
1. Maintain certification to ISO14001  
2. Achieve certification to PAS2060   

Measures / KPIs 
▪ Certified to ISO14001 
▪ Carbon footprint calculated & reduction plan 

established 

 

 

Actions  
1. Maintain certification to ISO14001  
2. Achieve certification to PAS2060   

Measures / KPIs 
▪ Certified to ISO14001 
▪ Carbon footprint calculated & reduction plan 

established  

 

 

Actions  
1. We wil ensure all our plastic waste is either diverted 

from landfill or recycled  

 
 

Measures / KPIs 
▪ We provide support services to several water 

authorities maintainng ceritcal infrastructure  

 
 
 

 

 

Actions  
1. Support biodiversity projects  
2. Reduce landfill  

 

 

Measures / KPIs 
▪ Veon Native Woodland Scheme (check with Patrick)  
▪ Waste measurement as part of PAS2060 / carbon 

neutrality programme 
 
 

 

 

 

Actions  
1. Company wide Employee Assistance Programme  
2. Improve mental health awareness  

 
 
 

Measures / KPIs 
▪ All members of staff signed up to Bright HR and 

Spectrum Life EAP programme 
https://app.spectrum.life/login  

 
 

 

 

Actions  
1. Look to source from emerging economies  

 

Measures / KPIs 
▪ Supply chain includes Inidia & China 
▪ Supplier vetting process established to monitor 

performance of supply chain  

 

https://app.spectrum.life/login
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      How we Plan to Achieve our Goals:  
 

SOCIAL VALUE INITIATIVE DELIVERY STATEMENT 

Paid employment for people who 
face barriers to employment or are 
from deprived areas 

WH Scott will implement a targeted recruitment strategy in deprived areas, 
offering job opportunities specifically to those facing barriers to employment. This 
will include partnerships with local job centres or community organisations to 
reach potential candidates. We will target 1 FTE by the second year of the 
contract. 

Unwaged work placements for 
people who face barriers to 
employment or are from deprived 
areas 

WH Scott will offer internships or apprenticeships, focusing on skill development 
for individuals from these demographics. Collaborations with educational 
institutions or vocational training centres will be targeted. We would aim to have 8 
weeks per year for work placements and internships supporting the contract. 

Unwaged work placements for 
people from the Client's priority 
group 

WH Scott will offer internships or apprenticeships, focusing on skill development 
for individuals from these demographics. Collaborations with educational 
institutions or vocational training centres will be targeted. We would aim to have 8 
weeks per year for work placements and internships supporting the contract from 
the identified priority groups. 

Skills development and educational 
attainment for people who are 
considered to be disadvantaged in 
the labour market or at risk of social 
exclusion 

WH Scott will develop and/or sponsor training programs, workshops, or courses 
aimed at skills development. These programs could be made accessible to 
individuals considered disadvantaged or at risk of social exclusion. We would 
target 2 x 4 hour workshops a year relevant to skills required to fulfil the scope of 
the contract. 

Skills development and educational 
attainment for people from the 
Client's priority group  

Tailor the above programs to align with the specific skills and educational needs of 
the Client's priority group. 

In-work Progression and Skills 
Development Strategy 

WH Scott will establish a career progression program, with mentorship and 
training opportunities relevant to the contract. Launch a pilot program by Q3 2024, 
aiming to involve at least 30% of the workforce by Q1 2025. Measure success by 
tracking promotions and skill advancements annually. 

In-work Progression and Skills 
Development Strategy - annual 
updates 

Commit to annual reviews and updates of the strategy, incorporating employee 
feedback and industry developments. First review due by Q4 2025. 

Fair Work Strategy Develop a comprehensive fair work strategy by Q2 2024, focusing on equitable 
pay, work-life balance, and employee well-being. Aim for a 10% improvement in 
employee satisfaction scores annually. 

Fair Work Strategy - annual updates Conduct annual surveys and strategy reviews, incorporating new policies or 
adjustments as needed. The first update is scheduled for Q2 2025. 

Ethical Supply Chain Strategy Implement a strategy by Q3 2024 to ensure ethical sourcing, including audits of 
suppliers supporting the contract for ethical practices. Set a goal to audit 100% of 
suppliers by 2026. 

Ethical Supply Chain Strategy - 
annual updates 

Review and refine the strategy yearly, aiming for increased transparency and 
ethical compliance in the supply chain. 

Supply Chain Resilience and Capacity 
Strategy 

Develop a strategy by Q1 2024 to enhance supply chain resilience of all supply 
chain supporting the contract, including diversifying suppliers and investing in 
technology. Target a 20% increase in supply chain reliability by 2026. 

Supply Chain Resilience and Capacity 
Strategy - annual updates 

Regularly review and update the strategy to adapt to market changes and 
technological advancements. 

Environmental Strategy Launch an environmental strategy by Q2 2024, focusing on sustainable practices 
and reducing environmental impact. Aim for a 15% reduction in carbon footprint 
by 2026. Tracked and monitored using current system adopted for PAS2060 
Certification. 
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Environmental Strategy - annual 
updates 

Commit to yearly evaluations and updates of the environmental strategy, 
integrating new sustainability initiatives. Use Emissions and audit data to track 
progress and report performance against set metrics on environmental report. 

Environmental Awareness Initiatives  Conduct regular workshops and awareness campaigns starting in Q3 2024, aiming 
to engage 100% of employees in environmental initiatives by 2025. 4 x 2 hours 
workshops per year. 

Supply chain strategy addressing 
how contract specifications in the 
supply chain will support 
environmental protection and 
improvement 

Develop a strategy by Q2 2024 for the supply chain to support environmental 
protection, aiming for all suppliers to comply with applicable environmental 
initiatives by 2026. 

Supply chain strategy addressing 
how contract specifications in the 
supply chain will support 
environmental protection and 
improvement - annual updates 

Review and update the strategy annually to ensure continuous improvement and 
compliance with evolving environmental standards. 

Supply Chain Strategy for Minimising 
Carbon Footprint and Emissions  

Establish a low-carbon strategy for the supply chain by Q1 2024, with the goal of 
reducing emissions by 15% by 2026. This will align with PAS2060 certification and 
contract specific information relating to carbon footprint will be captured and 
reported. 

Supply Chain Strategy for Minimising 
Carbon Footprint and Emissions - 
annual updates 

Evaluate and refine the carbon reduction strategy annually, incorporating new 
technologies and practices. 

Carbon Reduction Strategy for the 
contract 

Implement a carbon reduction plan for the contract operations by Q3 2024, 
targeting a 10% carbon reduction annually. 

Carbon Reduction Strategy for the 
contract - annual updates 

Regularly update the carbon reduction strategy to reflect new insights and 
achievements. 

Strategy for Assessing and 
Minimising Embodied Carbon 

Develop a comprehensive strategy by Q4 2024 for assessing and minimizing 
embodied carbon in all projects, aiming for a 20% reduction in embodied carbon 
by 2026. 

Strategy for Assessing and 
Minimising Embodied Carbon - 
annual updates 

Conduct annual reviews and updates of the strategy to ensure continuous 
improvement and alignment with industry best practices. 

Health and Wellbeing strategy  Implement a health and wellbeing program by Q1 2024, including mental health 
support and fitness initiatives, aiming for a 25% increase in employee wellbeing 
scores by 2025. 

Health and Wellbeing strategy - 
annual updates 

Each year, WH Scott will review and update the strategy based on employee 
feedback, new health and wellbeing research, and changing needs within the 
workforce. Key metrics such as employee absenteeism, satisfaction with health 
initiatives, and overall health improvement will be tracked. The aim is to 
continuously improve the health and wellbeing offerings based on these metrics, 
aiming for a 10% improvement in employee wellness scores annually. This iterative 
process ensures that the strategy remains dynamic, relevant, and effective in 
promoting a healthy and productive workplace. 
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Health and Wellbeing initiative Employee Wellness Program: Launch a comprehensive wellness program within 
the first six months, offering activities such as fitness classes, nutritional 
counselling, stress management workshops, and regular health check-ups. 
 
Community Health Outreach: Partner with local healthcare providers to conduct 
health awareness campaigns in communities where WH Scott operates. This could 
include free health screenings, educational seminars on important health topics, 
and support for local health fairs. 
 
Mental Health Awareness and Support: Implement a mental health support 
program, including access to counselling services, mental health days, and training 
for managers to recognize and support mental health issues among employees. 
 
Health Challenges and Competitions: Organize annual health-related challenges or 
competitions, like step-count challenges or healthy eating weeks, to encourage 
participation and foster a sense of community and healthy competition among 
employees. 
 
Feedback and Improvement Process: Establish a feedback mechanism to regularly 
gather employee input on health and wellbeing initiatives, ensuring that the 
programs evolve to meet their needs effectively. 
 
Each aspect of this initiative will be evaluated annually, with a focus on 
measurable improvements in employee health and wellbeing, participation rates 
in health programs, and the impact of community health outreach efforts. The aim 
is to create a culture of health and wellbeing that benefits both employees and the 
wider community. 

Equality, Diversity and Inclusion 
Strategy 

Implement an 'Inclusive Culture Plan' within the first six months, aiming for a 10% 
increase in workforce diversity annually and enhanced employee satisfaction in 
diversity and inclusion. 

Equality, Diversity and Inclusion 
Strategy - annual updates 

Annual Reviews and Updates: Each year, the EDI strategy will be reviewed and 
updated. This will include analysing workforce diversity data, employee feedback, 
and industry best practices to identify areas for improvement. 
 
Measurable Objectives: Set specific, measurable goals for improving diversity and 
inclusion in the workforce. This could include targets for hiring from 
underrepresented groups, improving employee satisfaction scores related to 
inclusivity, and increasing participation in EDI training and initiatives. 
 
Reporting and Accountability: Publish an annual EDI report detailing the progress 
made, challenges faced, and future plans. This will ensure transparency and 
accountability in the company's efforts to foster equality, diversity, and inclusion. 
 
The goal of this ongoing process is to continuously enhance the workplace culture, 
ensuring it is equitable, diverse, and inclusive, and to adapt to changing societal 
and workforce needs over time. 

 

     

 
PATRICK DOYLE 
CHIEF EXECUTIVE OFFICER 
Reviewed 15/06/26 


